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President’s Corner By DeeDe Baker
Well, I have to admit I struggled with a topic for this issue, as it will be my last President’s Corner, so you get to hear my ramblings. I just wanted to take this opportunity to thank each and every one of you for allowing me the opportunity to lead the IAWP Montana Chapter for the past year. It has been a very fulfilling experience.

The question has been asked by several people what can IAWP do for me and why should I join? I have to say that for me, IAWP has given me an opportunity to have some wonderful learning experiences, training opportunities, as well as the chance to meet great people throughout the state and throughout the Nation. I tell these people that IAWP gives as much or as a little as you want it to. I believe that the IAWP organization has a lot of great folks involved and an abundance of talent and knowledge that can help anyone, if you just ask for that assistance. 

We all get to choose what level we wish to involved in IAWP. For me, the choice is simple. My involvement and commitment has given me much more than I can ever put into words. Membership in IAWP follows the DLI Core Values by giving me learning opportunities to take back to use in Customer Focus. I exercise my Individual Growth, Responsibility and Continuous Improvement by choosing to be a member of IAWP.

I hope that the future of IAWP remains strong through committed individuals who value the importance of this organization not just as a networking or training avenue, but also as an important part of the funding process. IAWP works hard to maintain funding at the federal level to ensure that issues that directly impact our jobs through budget issues on Capital Hill are addressed. 

Again, thank you all for the wonderful opportunity to be your President over the last year.

Historical Moment By DeeDe Baker

Congratulations are in order. Montana made history with the recent certification of Laura L. Gardner of Kalispell. She has become the first person ever to become a Certified Workforce Specialist. We are so very proud of Laura’s accomplishment. This is also a great achievement for us to have the first recipient of the certification from lil’ ol’ Montana.

We have had 12 different individuals involved on professional development testing over the last year. This is a great step in reaching the goal Laura has achieved.

If you are interested in becoming a Certified Workforce Specialist, be sure to contact Anne Chapman-James at achapmanjames@mt.gov or by phone, 406-444-0881. You can also find this information on the state IAWP Website at montanaiawp.com.
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From the Archives by Marla Hagen

I found this interesting article in the Montana Chapter News, December 23, 1974.  On October 4-5, 1974, the Montana Chapter of IAPES held its first Fall Institute since receiving their new charter in 1973.  The theme of the Institute was “What is a Professional.”  One of the speakers was Dr. Robert Gorman of the University of Montana faculty.  Here is an excerpt from his presentation, as reported in the newsletter.

“Dr. Gorman presented 10 points by which an occupation that has reached the status of a profession can be recognized:

1.  Possession of a body of specialized knowledge, skills, and attitudes which are required by practitioners to function.

2.  These specialized knowledge, skills, and attitudes are acquired through study and continuing inquiry.

3.  These specialized knowledge, skills, and attitudes can be acquired through in-service training.

4.  These specialized knowledge, skills, and attitudes are constantly being evaluated and tested on the job.

5.  The profession has a literature of its own, that is, some form of written communication such as journals or newsletters, etc.

6.  The profession regards service to humanity over personal gain and enhancement.  It operates on a philosophy evidenced by a code of ethics.

7.  A profession strives to improve the competency of its members and practitioners.

8.  Membership in a profession is limited to those who meet the qualifications imposed by it as minimum accomplishments.

9.  The practitioner of a profession has a lifetime career as long as his or her work meets the standards of the profession.

10.  The public recognizes and has confidence in the services the professional performs.

From the Archives (cont.)
Dr. Gorman presented 5 points which characterize a professional person:

1.  The professional person evidences respect for the clientele and the agency that employs him or her.

2.   The professional person should and will exert what influence he can to contribute to his or her personal growth and to contribute to the growth of the profession. (Join IAPES)

3.  The professional person manifests ethical behavior to his associates at all times.

4.  The professional person does not place self-enhancement over activities that benefit all involved.

5. The professional person feels an obligation to assure that client information is made available only to those persons who will use it in a professional manner.”


The Next Step in the WPDP Process:  Certified Workforce Specialist

By Anne Chapman-James, Education Chair

The IAWP organization believes that in order to grow as individuals and also in our careers, we must take the initiative and become lifelong learners.  In an effort to assist the members in achieving their professional goals, IAWP has developed the Certified Workforce Specialist (CWS) program.

Certified Workforce Specialist (CWS) credential shows that each successful member:

· Is a part of an outstanding group of professionals who have an extensive knowledge and experience in workforce issues.

· Has passed a rigorous competency-based testing program from an international association, that you are respected by your peers, and that you see professional membership as an important part of your career.

· The CWS designation shows current and potential employers your initiative in developing, maintaining, and improving your career skills within the workforce field.

1. Education and experience:  

· Master's Degree with two (2) years current experience OR 

· Bachelor's Degree with three (3) years current experience OR 

· Associate's Degree with four (4) years current experience OR 

· High School Diploma or GED with five (5) years current experience

2. Professional Membership

· The applicant must have maintained membership in IAWP for the previous two (2) consecutive years.

Certified Workforce Specialist (cont.)

3. WPDP Testing

· Successful completion of all four of the WPDP tests:  History of Workforce Development, Business & Jobseeker Specialist, Unemployment Insurance Specialist, and Labor Market Information Specialist

4. Professional References

· Submission of 2 letters of reference from an immediate supervisor and one from another person working within the workforce profession who is aware of your experience, knowledge and skills.

Certification Period:

· The CWS certification period is valid for three years from the date of approval.  The individual can apply for recertification every three years as long as you are still employed in a workforce development profession and you can provide proof that you have completed at least 100 hours of professional development training since the last certification.
If you are interested in more information regarding these educational benefits please visit IAWP website at: http://www.iawponline.org/imagevault/f1201661891.pdf  or contact Anne Chapman-James, Education Chair at achapmanjames@mt.gov or (406) 444-0881.

Speaking of Certified Workforce Specialists……..
CONGRATULATIONS LAURA L. GARDNER By Ginny Bobbitt – IAWP Administrative Assistant
IAWP is pleased to announce the first ever Certified Workforce Specialist (CWS).

Laura L. Gardner of Kalispell, Montana, has the distinct honor of being the first person ever to earn IAWP’s CWS designation. Ms. Gardner is a Supervisor in the Flathead One Stop Workforce Center in Kalispell, has been employed by Montana state government for 24 years and a member of IAWP since 1990. 
Considering her huge accomplishment, we know that Laura will be proud to use the “CWS” credential after her name. It signifies she is part of an outstanding group of workforce professionals who have extensive knowledge and experience in workforce issues. 

The CWS designation shows she has passed a rigorous competency-based testing program, is respected by her peers, and sees professional membership as an important part of her career. Earning a CWS shows current and potential employers her initiative in developing, maintaining and improving her career skills within the workforce field. 

In order to gain her certification, Laura had to meet four (4) requirements: (1) Education plus Workforce Development Experience; (2) Professional Membership; (3) IAWP Workforce Professional Development Program (WPDP); and (4) Professional References. 
Certified Workforce Specialist (cont.)


For information on how you too can become certified as a Workforce Specialist, visit our websitehttp://iawponline.org/.  Click on “Education and Training” in the bar to the left. You will see a “Certified Workforce Specialist” link at the top of that page, click on this link and find the information you will need to begin your own exciting and challenging journey toward adding a comma and CWS after your name! 


Region News -

News from Region I

FLATHEAD NEWS

We have had the wonderful privilege of welcoming two new employees.  Jori Bullemer joined the Flathead Onestop Workforce Center Programs staff in March. Her professional background includes non-profit administration and case management. Jori resides in Columbia Falls with her husband, baby girl Soli, and dog and enjoys taking advantage of all the recreational activities that the NW Montana outdoors has to offer.  Sara Bigelow started at the Flathead One-Stop Workforce Center in February working as an Employment Consultant. She has lived in the Flathead Valley for four years and joins us with a background in social work and case management. She lives with her husband in Kalispell and they are expecting their first baby in August. Together they enjoy their summers on the lakes and the winters on the ski hills of Montana. Sara volunteer’s her time as a board member of Flathead Area Young Professionals and Leader’s of Tomorrow-United Way. 

Terri Haueter has now passed three of the four Workforce Professional Development Program (WPDP) tests.  She hopes to be the next WPDP Master in the state.  Way to go Terri!!!

Laura Gardner recently received her IAWP Certified Workforce Specialist (CWS) designation.  To received this designation you must meet the education and membership requirements, be a PDP Master (pass all four WPDP tests), submit two professional references, complete the application process and be approved.  You can find the details at:  http://www.iawponline.org/workforce.html
We have four staff that has passed the Montana LMI test.  Congratulations go out to Jane Gronley, Tom Mohler, Mary Brown and Laura Gardner.
Region News (cont.)
Mark Waugh has been assigned the Disabilities Navigator person for the Northwest Region.  He has been busy coordinating with the CMT’s in the area, learning the all the resources and training staff.  

We are busy getting ready for our Employment Extravaganza (Job Fair) April 10th.  Roberta Diegel has been running 100 mph for the last few weeks.  Her new name is “Dash.”  

The office is participating in a VOOV Individual Growth game.  We will each give an example of our own individual growth and what helped us to grow, like jobs we’ve had, groups we’ve belonged to, training we’ve had or a specialty we have.  We will match the growth to the coworker and have fun prizes.  

Some of us have been slacking, I mean shaping with Shape Up Montana.  We hope we can be a little more motivated for Spring Fitness!!

News from Region II

GREAT FALLS:

We have been finishing up with the WorC RFP and the budget.  

April 1st was our Employer Expo.  There were 80 employers this year.  It was well attended.  Great Falls is getting ready for the JSEC/Management meeting April 14th, 15th and 16th.  Several staff members have volunteered to help in various areas. 

The placement unit has been busy setting up the process for initial interviews and information needed.  There is a lot of construction starting in the area, so that should help the economy.

News from Region III 

Glendive:

Shannon Kadrmas started at the Glendive Job Service on February 27th as an Employment Specialist.   He also recently joined IAWP.  Welcome aboard Shannon!
Miles City:

The 2nd Annual Miles City Job Fair was held on Thursday, March 27, 2008 at Miles Community College.  Feedback received thus far from job seekers, employer vendors and planning committee members note that it was a great success.

Region News (cont.)

Thirty seven employer vendors representing diverse opportunities participated in the Job Fair this year from Miles City and surrounding areas including the communities of Circle, Baker, Billings, Colstrip and Jordan.  Also in attendance were agencies such as BLM, Border Patrol, Department of Corrections and Farm Service Agency.  Air National Guard and Army National Guard were also in attendance as well as program organizations such as Job Corps, Action for Eastern Montana and Vocational Rehab.

The Miles City Job Fair is organized each year for two reasons.  First, to provide area employers the opportunity to gather a pool of qualified applicants from which to draw upon for staffing.  Second, it provides an opportunity for the job seekers to experience, in brief, the job interview process and to have contact with local employers.  High school and college students as well as all members of the community were invited and encouraged to attend. 

Three workshops that were provided on resume development, interview tips, and how to dress for success were all well attended.  

The event was sponsored by Miles City Job Service, Miles Community College, Job Service Employer’s Committee and Miles City Career Development Center.

Billings Unemployment Office

Things here have slowed down a little over the last month, but once again, here we are in quarter change, and so the phones have picked up. 

We have been busy planning for the Spring IAWP Conference, which will be held on May 9th here in Billings. We are very excited to be hosting it and look forward to seeing everyone. 

We had a great St. Patrick’s Day fundraiser for the IAWP Conference. We made Rueben sandwiches for staff. Everyone enjoyed a great lunch at the reasonable price of $3.00.

News from Region V


We have great news from the local office, we’re fully staffed!  Shak Emly is our newest employee.  He hails from the Far East (Sidney/Miles City area) which pleases Deb Buxbaum as she FINALLY has someone who agrees with her on the beauty of Eastern Montana! They are also doing outreach to the Townsend and Boulder communities once a month, starting a youth employment curriculum for our young adults in the community. All kinds of good stuff is happening!  

The Helena Claims Processing Center is plugging right along.  They are in the process of hiring 2 Customer Service Representatives, which should help things tremendously!!  Spring is on its way, which should help with the high call volume as things normally slow down when the weather gets nicer and most of our seasonal workers are back in the swing of things.

Region News (cont.)

The local sub-chapter will be meeting next week to discuss scholarships for the upcoming spring conference.  We will also be discussing travel arrangements as well.  We’re all hoping that Ward Stiles will be our lovely chauffeur again as we all know he loves carting ladies all over the State (
Happy Spring – hope to see you all in Billings.


IAWP Information by Deb Buxbaum

It’s springtime in the Rockies!!  At least that’s what I keep telling myself.  In between fits of snow and sunshine, my thoughts turn to our annual Spring Educational Conference and Business Meeting.  This year we’ll be hosted by our friends in the east, in Billings.  By mid-May, the snowdrifts should be melted away and the sun shining brightly.

As you make plans to attend the conference, please take a few moments to think about what it is that brought you to IAWP in the first place.  Was it the educational benefits, our recognition program, the opportunity to network with your peers statewide?  Maybe it was a combination of elements.  Conversely, what is it that you bring to Montana’s chapter of IAWP?  My guess is that each and every one of us has something valuable to contribute, or bring to the party, as I like to say.  To me, that’s what our chapter of IAWP is all about, sharing our talents, our experiences, our appreciation, and our common goals of serving our customers in a manner that brings us satisfaction, and our customers’ positive results.  On an International level, IAWP keeps an eye on what’s going on legislatively, and how it may impact the funding sources that fund our programs.  The educational opportunities that are offered to us as a part of our membership are just yet another valuable asset.  

There will be a survey of the membership available on-line through the International website from April 9-23.  You’ll need your membership identification number in order to access the survey, which find on the international site:  www.iawponline.org. Please take the time to complete it, this is your organization, and you should make your voice heard!

Another opportunity for you to participate presents itself via our Montana Chapter and International Chapter elections.  All paid up members are eligible to vote in these elections.  For the International Chapter, you will need to go on-line to the web site shown above, again, you’ll need your identification number.  This process will be open from May 13, 2008 through May 27, 2008 for the general 
IAWP Information (cont.)

membership. This year we have contested races for the office of International Treasurer, between David Washburn, whom some of you may know, a member of the Idaho Chapter, and a part of District XIV, as well as Karen Fawbush, from the State of Utah.  Also in a contested race for International Vice-President, are Rich Vincent, from our neighboring State of South Dakota (whom by the way, our District XIV Council has endorsed); David Slimp from the State of Oklahoma; and Lloyd Romans from the State of Georgia.  To read more about the candidates, the following web site will take you to a special edition of the South Dakota newsletter, interviewing the candidates on some of the hottest issues in IAWP:  www.iawp-sd.com/SPECIAL_EDITION_FINAL_2_1_.pdf
On a local level, we’re putting out the call for nominations for the office of Vice-President of the Montana Chapter of IAWP.  Some of you may have been thinking about running for office, and I would ask you to seriously consider that opportunity.   As the saying goes, you get out of it, what you put into it.  I feel very blessed that I’ve had the opportunity to go through the executive offices of IAWP. I believe it’s helped prepare me for this new level in my career.  It’s not as overwhelming of an undertaking as one might think it is.  As the Vice-President, you are learning the ropes and your primary focus is on the membership, how to increase and retain membership, as well as educate the membership on what benefits there are for them in the organization.  If the thought of running for office has crossed your mind, please give me a call (406) 447-3202 or e-mail me at dbuxbaum@mt.gov, I would be happy to talk with you.  

April showers bring May flowers, but I’m thinking it was supposed to be rain, not snow, so I’m not sure what May will bring, other than another successful meeting of the Montana Chapter of IAWP!!  


OH, HOW THE TIMES CHANGE!

Sixty five years ago, in 1943, an article was published in the Transportation Magazine, to aid male supervisors of women in the work force during World War II.  During that time, there wasn’t a question of “if” they would hire women for jobs held formerly by men, it was more of an issue of how to deal with them in the workplace.  So, “Eleven Tips on Getting More Efficiency Out of Women Employees” was developed.  Read on, and see how well this would go over in our current environment.

1. Pick young married women.  They usually have more of a sense of responsibility than their unmarried sisters, they’re less likely to be flirtatious, they need the work or they wouldn’t be doing it, they still have the pep and interest to work hard and to deal with the public efficiently.

2. When you have to use older women, try to get ones who have worked outside the home at some time in their lives.  Older women who have never contacted the public have a hard time adapting themselves and are inclined to be cantankerous and fussy.  It’s always well to impress upon older women the importance of friendliness and courtesy.
OH, HOW THE TIMES CHANGE! (cont.)
3. General experience indicates that “husky” girls-those who are just a little on the heavy side-are more even tempered and efficient than their underweight sisters.

4. Retain a physician to give each woman you hire a special physical examination-one covering female conditions.  This step not only protects the property against the possibilities of lawsuit, but reveals whether the employee-to-be has any female weaknesses which would make her mentally or physically unfit for the job.

5. Stress at the outset the importance of time the fact that a minute or two lost here and there makes serious inroads on schedules.  Until this point is gotten across, service is likely to be slowed up.

6. Give the female employee a definite day-long schedule of duties so they’ll keep busy without bothering the management for instructions every few minutes.  Numerous properties say that women make excellent workers when they have their jobs cut out for them, but that they lack initiative in finding work themselves.

7. Whenever possible, let the inside employee change from one job to another at some time during the day.  Women are inclined to be less nervous and happier with change.

8. Give every girl an adequate number of rest periods during the day.  You have to make some allowances for feminine psychology.  A girl has more confidence and is more efficient if she can keep her hair tidied, apply fresh lipstick and wash her hands several times a day.

9. Be tactful when issuing instructions or in making criticisms.  Women are often sensitive; they can’t shrug off harsh words the way men do.  Never ridicule a women-it breaks her spirit and cuts off her efficiency.

10. Be reasonably considerate about using strong language around women.  Even though a girl’s husband or father may swear vociferously, she’ll grow to dislike a place of business where she hears too much of this.

11. Get enough size variety in operator’s uniforms so that each girl can have a proper fit.  This point can’t be stressed too much in keeping women happy.

Thanks to Dave Laber for sharing this article with us, I know it provided the Helena office with amusement!  


Montana Chapter of the

 International Association of Workforce Professionals

~ Spring Conference ~

May 8th and 9th in Billings, Montana

~ Professional Panache’ ~

Conference will be held at the Billings UI Phone Center – 624 North 24th Street
Early Bird: 
Thursday night, May 8th – details to be announced 

Training:

Friday, May 9th 



Tentative Schedule:

 8:00 -  8:30
   Registration
 8:30 - 11:30
   Kathleen McNeill – Dealing with the Angry Public

11:30 -  1:00
   Lunch, (included in registration)
 1:00  -  2:00
   Kathleen McNeill – Dealing with the Angry Public (wrap-up)

 2:15  -  4:00   To be Announced

 4:00  -  4:30
   Awards      

Reservations: 
Billings Crowne Plaza



27 North 27th Street, Billings, MT

Phone – go on-line to: http://events.ichotelsgroup.com/DPRD-7CPUA7/BILCP    or (406) 252-7400 for reservation (reference group IAWP)

Room Rates:
1 or more people per night $70.00 (plus tax) 





(Rooms are available from 08May2008 to 10May2008. Please be sure to make your reservations between 13Mar2008 and 09Apr2008 To make your reservations by phone, please call 1-800-381-9553 and ask for the special rate for the IAWP (group code - IAW) at the BILLINGS CROWNE PLAZA)
Room reservations must be made by Wed, April 9, 2008 to get the above rates.  State rates will be honored after this date with State ID, although the reserved block of rooms will no longer be held.


REGISTRATION FORM
Name: ________________________________________





Address: ______________________________________





City, State, Zip: __________________, ___     ________





Phone: ____________
E-mail: _______________________________
Registration Fees 

~Registration:  before 05/01/2008 (includes: training, lunch & breaks).
Members -
$30.00  

   Non-members -

$35.00
~Late registration: 
after 05/01/2008, add $5.00 
 
Members -
$35.00










   Non-members -

$40.00
~Early Bird: (I plan to attend the “early bird” party Thursday) 


$  5.00










Total enclosed $__________

Make checks payable to “Billings UI IAWP”.

Mail payment to:   I.A.W.P, Billings UI Phone Center, PO Box 30697, Billings, MT 59107

~For questions call DeeDe Baker ~ 247-1040 or Tonette Luoma ~ 247-1048, Billings UI Phone Center~
�
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IAWP Executive Office


1802 Louisville Road	Frankfort, KY 40601


1-888-898-9960	Fax: 502-223-4127


e-mail: � HYPERLINK "mailto:iapes@iapes.org" ��iapes@iapes.org�


























Region Representatives – 


Region I – Billie Schmaltz	827-3472	Region III – Darla Handran	377-3314


	    Laura Gardner	758-6250	Region IV -  Teri Knutson	382-9237


Region II – Bob Vinton		791-5802	Region V - Jeannie Wohlfrom 	444-9495




















Montana Officers and Chairs:


DeeDe Baker	President		444-9063	Anne Chapman-James	Education Chair 444-0881


Elaine O’Leary	President-Elect	777-5833	Deb Buxbaum	Awards Chair		444-3351	


Deb Buxbaum	Vice-President		444-3351	Steve Vantighem  Legislative Chair	791-5817


Jeannie Wohlfrom Past President	444-9495	Cindy Berg	Service to Disabled	


Betty Peterson	 Secretary		791-5818	Elaine O’Leary	Newsletter/Public Rel.	777-5833


Dawn Guenzi	Treasurer		377-3314	Ken McLean	Constitution		791-5826


Joe Fletcher	Veteran’s Chair		791-5820	Larry Ludwig	Int’l Development   (509) 738-4987
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