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President’s Corner By Elaine O’Leary
I hope each of you have had a great summer!! I know I have, but then I’m not going to the office every day. ( I’ve been working in my small garden, picking huckleberries and taking my dog for walks while watching for bears. I have been participating in “The Dance.”

At the International IAWP Convention in June, one of our speakers was Julie Gaver who spoke on The Dance: Bringing More Fun and Enthusiasm into Your Life and Work.  She called her presentation “The Dance”, because dancing means turning loose, letting go, having fun and enjoying life. We all play many roles and are expected to behave in certain ways, but we can choose to bring fun and enthusiasm to our lives.  She advised us to take control of our attitudes and gave us 5 things to consider when we need an attitude adjustment:

1. Change the way you wake up in the morning. Don’t moan and groan when you are getting out of bed – get up and get going!

2. Change what you listen to in the morning. Don’t listen to the news, pick music that makes you feel good and gets you going. Save the news for later.

3. Change your face. Smile – your customers will appreciate it and will probably smile back. 

4. Change the way you talk. Be enthusiastic and mean what you say. 

5. If all else fails, fake it!! Show up and have your game face on. 

Humor in the workplace can help us deal with every day stresses and is good medicine. Julie said laughter is like internal jogging and can help reduce blood pressure in addition to stress. She said we should have fun instead of being funny. She gave us some tips for creating more fun and humor in the workplace, which can also be used in our personal lives.

President’s Corner (cont.)

1. Learn to laugh at yourself. Julie quoted “Blessed is he who has learned to laugh at himself for he will never cease to be entertained”.

2. Take time outs to keep from having a “melt-down”. Don’t take things out on others – take a walk instead.

3. Make your biggest stressor your source of humor. Look for the humor in whatever causes you the most anguish. Look for the humor in what goes on around you.

4. Create your own (appropriate) humor. Help others around you who look like they are stressed.

Julie’s last comment was to treat others with kindness and respect. Our attitudes are a choice – are you an Eeyore or a Tigger? Make your choice every day!


Happy Anniversary - Wagner-Peyser Act

Did you know that this year is the 75th anniversary of the Wagner-Peyser Act of 1933? The Act established a nationwide system of public employment offices known as the Employment Service, on June 6, 1933.  The Act was amended in 1998 to make the Employment Service part of the One-Stop services delivery system. There were employment offices prior to this time but some were state government operated and some were run by municipalities. The need for uniformity in methods, procedures and the exchange of information and ideas was realized by many managers and officials of these agencies. In order to promote the establishment and maintenance of a national system of public employment offices, the United States Employment Service was established and is maintained within the Department of Labor. Just think how many people have been assisted in that 75 year time span!!
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Region News -

News from Region I

Mission Valley One Stop Workforce Center

Todd Erickson, has been very busy with the 2008 Northwest Montana Cherry Harvest.  Todd reports the Mission and Flathead Valley’s cherry harvest was much lighter this year compared to last year’s bumper crop.  An unusually cool spring which resulted in sporadic frost damage and a cool start to summer delayed the bulk of the harvest until late July.  Worker numbers and grower job orders were fewer due to the news of a lighter season and the lower demand for workers.

Coordinated field services at the Flathead Lake Cherry Grower’s Association distribution facility at Finley Point began July 21st and ended on August 4th. The Office of Public Assistance, Rural Employment Opportunities, Job Service, and Migrant Health partner each year to provide centralized services.  Our service dates and logistics are determined at a preharvest service provider meeting held on June 12th in which a grower representative also attends to advise on the harvest status as well as to share any service related grower concerns.          

Local jobs opportunities are considerably lower this year compared to last year.  This is due to the slow down in the construction field and tourism.   The ES Staff continues to provide excellent services to our customers by matching up the job seekers with the employers.  

FLATHEAD NEWS

We have had the wonderful privilege of welcoming two new employees to assist with our numerous laid off workers including the 124 laid off Columbia Falls Aluminum Plant Workers.  Jen McCarter joined the Flathead Onestop Workforce Center Programs staff in June.  Her professional background includes non-profit case management with Big Brothers and Big Sisters.  Jen resides in Kalispell with her husband and three year old son Sam.  She enjoys taking advantage of all the recreational activities that the NW Montana outdoors has to offer.  Keith Davis started at the Flathead One-Stop Workforce Center in August.  We stole him from Northwest Montana Human Resources where he worked as a Case Manager for the Youth, Adult and Displaced Homemaker Program.  He also lives in Kalispell with his wife.  We are very lucky to have their experience and enthusiasm on our team!!! 

Region News (cont.)

Terri Haueter is now an IAWP Certified Workforce Specialist (CWS).  To received this certificate she had to meet the education and membership requirements, be a PDP Master (pass all four WPDP tests), submit two professional references, complete the application process and be approved.  We are very proud of Terri’s commitment to our core values of Continuous Improvement and Continuous Learning.  You can find the CWS details at:  http://www.iawponline.org/workforce.html
On June 20th, 12 staff and family members got together to participate in the Relay for Life.  They raised money and had a great time walking around the local High School track.  

MISSOULA JOB SERVICE NEWS

There has been a lot of training going on at the Missoula Job Service.  I can feel the “smartness” oozing all around us!  We have been busy cross-training duties to be sure there is always coverage and knowledge available.  We are finalizing our LMI training certification and some of our staff already moved on to the LMI Level II, Level III, and Level IV! There also has been Disability Navigator training, BEAR updates, RIG updates, and MWorks training (and so much more) going on at staff meetings.

Tina Asby Hansen and JR Strand applied successfully for the full time permanent Employment Specialist positions in our office. Tina has worked at Job Service for 13½ years-first processing UI claims (remember those days?!), then as an Employment Services Specialist, an Employment Assistant, and a Human Resources Assistant-She is now a full-fledged 5b.  JR was hired on as a temporary employee and we are honored to have him on board as a permanent staff!  We are so lucky to have such a strong employment staff! Congratulation to all of us and especially them for their hard work going through the application and interview process!

Missoula is planning to host the upcoming 2009 IAWP SPRING CONFERENCE. We will finalize a date and start the search for speakers. (Ideas are welcome!)

News from Region II

GREAT FALLS:

I have not heard anything new from the office’s up north; here in Great Falls things have been busy.  We lost Ken McLean this last week to a new job in Helena.  After over 18 years at the Great Falls Job Service Workforce Center, Ken Mclean interviewed for and was hired as a Field Representative for DLI's Apprenticeship & Training Program.  His territory will be southwest Montana.  He started his new position on August 11th and will be commuting daily from Great Falls to Helena until him and his wife, Karen, relocate to Helena.  They have made an offer on a house in Helena and hope to be in their new home by early October.  He said he misses his former co-workers at Great Falls Job
Region News (cont.)

Service but is enjoying working on the Apprenticeship and Training Program team.  Ken said he is 
committed to remain an active member of IAWP and will continue to promote Montana IAWP whenever and wherever possible. 
News from Region III 

BILLINGS UI CENTER
This has been an incredibly busy summer for the UI office. We brought back, Peter Pratt, our winter Claims Representative, a little early to help out with the work load. Also rejoining us is Kathy Ripplinger. She left us a year ago to move to North Dakota, and found that she just missed us to much, and has agreed to return to work for the agency for a 1 year temporary position. They are both great assets to have back on board.

Emergency Extended Unemployment was passed into law in June, by President Bush. Governor Schweitzer signed that into Montana law, and Montana became the first state to pay out emergency extended unemployment, beginning the week of July 6th.  This extra workload has kept us hopping around here.

Glendive
Connie Balcer, Lonnie Cross, Dawn Guenzi, Darla Handran and Shannon Kadrmas teamed up to teach a 1-credit, 3 week “Job Readiness” class to the family members at WATCh East.
Sidney

Sidney said good-bye to Kamie Miller, who relocated to North Dakota.  Jacklyn Damm accepted the permanent position and is also the WIRED Consultant.   Sherry Savely joined the Sidney office as a permanent Employment Specialist.

News from Region V

Unemployment Insurance Claims are still on the rise.  Emergency Unemployment Claims (EUC) are still being filed, but it appears that the call volume in regards to this is finally starting to slow down.  Great job everyone for all of their hard work and effort, as this could not have been accomplished without all team players.

We do have a new procedure and telephone system to introduce that will assist employers with their questions generated by quarterly statement of benefits paid.   With this new procedure, the claims assistants have their own ACD telephone number and ACD system. When employers receive their 
Region News (cont.)

quarterly statements of benefits paid and have questions concerning the statements, they can call the ACD telephone number listed on the statement (406-444-0399) and listen to an informative spiel.  The spiel provides excellent information for the employers. The employers have the option of disconnecting after listening to the spiel or staying on the line and having their call transferred to one of the five claims assistants. Thank you to all involved for your hard work and effort to make this happen. 

The Helena Sub-Chapter has been busy getting all of the plans finalized for the upcoming conference on September 18th and 19th.  We are very excited as we have a wide variety of topics that are suited for all members, regardless of whether you work in UI or in Job Service.  Please mark you calendar to attend this fun-filled day of training. Also, don’t forget to dress up in your hula skirt, grab your surfboard, and come join us for some light hors d’oeuvres and Hawaiian punch while you surf your way over to an exciting adventure through “Exploration Works.”

Helena JSWC Update

It’s been a busy time in the Helena office!  Our job seeker traffic is up from last summer, and we’ve got some rearranging projects up our sleeve to make our office more user and staff friendly.  More to come on that.

Carol Rule has two new grandbabies since we last reported.  Debbie Smith has put in long hours picking rocks this summer (I’d switch to daisies if I were you!).  DVOP, Brad Wiles has been participating in the planning for a Stand Down/The Way Home, for Veterans and the homeless in the Helena area.  Sandy Hamlin and Dave Labor, who work with our JSEC are gearing up for next year’s conference to be held in Helena.  Dave Wirtz, our Veteran’s work-study, will be doing triple duty starting next week.  Its back to Carroll College, working in the office, and his most recently acquired position with the Willis Cruse Home, a home for transitioning veterans.  Dave Coombs has been seen out and about enjoying the lovely summer weather and outdoor music opportunities with his lovely wife, Linda.  Dave Moe, Mark Larsen and Shak Emly have been busy making contacts with the community employers this summer.  And speaking of Shak, our office welcomes Shak as our newest permanent staff member, probation is over!  Bryan has been busy trying to help his tape measure challenged boss in calculating a reconfiguration of our resource area.  

Our office will be the site of the IAWP Fall Institute in September, so we’ll be dragging out our feather dusters and getting the office ready for your visit.  We look forward to seeing you!  

VOLUNTEERS STILL WANTED:
We are still looking for someone to volunteer for either of the following positions: 

· Region IV Representative - This region includes Anaconda, Bozeman, Butte, Dillon and Livingston. The duties include: soliciting news for the Chapter Newsletter from your regions’ offices; participating in executive board meetings normally held four times per year (at the spring conference, fall institute, and twice more by conference call during the winter and summer); assist in organizing the conference/institute when your region comes up in the rotation.
· Legislative Chair – This person is a liaison with the International Legislative Chair and receives and distributes information from them regarding legislative issues of interest to our members.
If you are interested in either of these positions or would like more information, please contact Elaine O’Leary (elainemgr@hotmail.com). 
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THE HELENA SUB-CHAPTER OF IAWP 

INVITES YOU TO 

SURF DLI-Find Your Balance!

September 18 & 19, 2008

Helena Job Service Workforce Center

Conference Rooms

For your Early Bird entertainment, we’ll take a self-guided tour of Helena’s new “Exploration Works.”  Exploration Works is an innovative, hands-on museum of science and culture.  Explore the 14,000 square feet of this LEED (Leadership in Energy and Environmental Design) which is an exhibit all on its own!  

Come Ride the Wave of Challenge with us!

At the request of those attending the Spring Conference’s “Coping with the Angry Public”: 

Sergeant John Foskett of the Helena Police Department, located on the State Campus, will talk to us about:

· When to take action on verbally abusive customers?

· Recommendations for action for various threatening situations

· How do phone center employees protect themselves inside and outside their locked facilities?

· In the field, what to be alert to

· How do you protect customers, staff, and yourself from potentially violent situations in a local office?

Former Helenan, Dr. Thomas Tursich, presents his most popular segment “Desperately Seeking Balance.”  

The title is a commentary on the times we live in.  The world has become so time-pressured, chaotic and busy that we all desperately need to find a measure of balance in order to avoid burnout, losing a passion for life, and spending most of our time putting out brush fires.

We’ll also be holding WPDP testing for those of you in the process, as well as light hors d’oeuvres prior to our visit to Exploration Works.

Twenty sleeping rooms have been reserved at the Park Plaza Hotel for the evening of September 18th, and 4 for the evening of September 19th.  Please call (406) 443-2200 for reservations.  Sleeping rooms are $73.00 plus tax for single occupancy and $10 for each additional person.

Registration will be $20.00 for the day of training, and an additional $5 for the Early Bird Activity.  (Registration form below)
Montana Chapter of the
International Association of Workforce Professionals (IAWP)

Invites you to attend the

Fall Institute

September 18-19, 2008

The Institute will be held at the Helena Job Service Workforce Center, located at 715 Front Street, one block off Last Chance Gulch, in the heart of Downtown Helena!
Tentative Agenda:

Thursday, September 18, 2008


2:00-3:30 p.m.

WPDP Testing

3:30-5:00 p.m.

Executive Board Meeting

Early Bird-Feel free to wear your favorite luau garb, and “hang ten” with your IAWP buddies!

5:00-6:00 p.m.

Light hors d’oeuvres/snacks

6:00-7:00 p.m.

Exploration Works

(After that, you’re on your own for dinner & adventuring!)

Friday, September 19, 2008


8:00-9:00 a.m.

Update on 2008 International Conference and a peek ahead at






2009 in Rapid City, South Dakota


9:00-11:30 a.m.

Your Safety Addressed by Sergeant John Fosket

11:30-1:00 p.m.

Lunch on Your Own


1:00-4:00 p.m.

“Desperately Seeking Balance”






With Dr. Thomas Tursich


4:00 p.m.

Catch a wave.. and we’ll see you on the flip side!


Name:

________________________________

Address:
___________________________ City, ZIP:  _______________________
Phone:

______________ E-mail:  _____________________________

Registration fees include educational program and breaktime snacks.

Members:






$20.00

A.M. or P.M. Session Only (Please specify)

$10.00

Early Bird (includes tour fee and Snacks)

$ 5.00

Early Bird Guest





$ 5.00

LIMITED REGISTRATION:  SAVE YOUR SPOT

9/15/08 is the last day to register









Total Enclosed:


$_______

Make checks payable to Helena IAWP and mail to Connie Kinsey @ 1327 Lockey, Helena MT 59601

If you need an accommodation, please contact Deb Buxbaum at (406) 447-3202.
�
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IAWP Executive Office


1802 Louisville Road	Frankfort, KY 40601


1-888-898-9960	Fax: 502-223-4127


e-mail: � HYPERLINK "mailto:iapes@iapes.org" ��iapes@iapes.org�


























Region Representatives – 


Region I – Laura Gardner	758-6250	Region IV – (Vacant)


Region II – Bob Vinton		791-5802	Region V - Jeannie Wohlfrom	444-9495


Region III – Darla Handran	377-3314	











CALENDAR OF EVENTS


September 1, 2008		Labor Day Holiday


September 9-11, 2008	Manager’s Meeting		Budget Build		Helena, MT


September 18-19, 2008	Montana Chapter IAWP Fall Institute		Helena, MT


September 20, 2008		“The Way Home” – Event for the homeless & Stand Down for Veterans


											Helena, MT


September 25-27, 2008	District XIV Education Institute			Boise, ID





(If you have any events you would like listed on the calendar, please send them to elainemgr@hotmail.com)














Montana Officers and Chairs:


Elaine O’Leary	President		544-4129	Anne Chapman-James	Education Chair 444-0881


Deb Buxbaum	President-Elect	444-3351	Deb Buxbaum	Awards Chair		444-3351	


Mary Brown	Vice-President		758-6206	(Vacant)	Legislative Chair	


DeeDe Baker	 Past President		444-9063	Cindy Berg	Service to Disabled	


Betty Peterson	 Secretary		791-5818	Elaine O’Leary	Newsletter/Public Rel.	544-4129


Dawn Guenzi	Treasurer		377-3314	Ken McLean	Constitution		791-5826


Joe Fletcher	Veteran’s Chair		791-5820	
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