[image: image3.png]


[image: image4.jpg]




Montana Chapter Website 



Table of Contents

President’s Corner
Pages 1-2
Education Report
Pages 3-4 


Region News

Pages 4-11
Spring Conference Info
Pages 12-13

   The Montana IAWP Newsletter is published four times a year by the Montana Chapter of International Association of Workforce Professionals (IAWP).

    Editor: DeeDe Baker    Send articles to: dbaker@mt.gov
    Publisher: Elaine O’Leary

President’s Corner - SPRINGTIME IN THE BADLANDS

Contributed by Deb Buxbaum, President

The time for IAWP’s Spring Educational Conference is drawing near.  Only a month and a half before we head off for the beautiful (yes, I said beautiful!) eastern part of the state!  I may be a little prejudiced, having come from Glendive, but you have to admit there’s a certain beauty in the flatlands and badlands of the eastern part of our great state.  Once you get past Billings, there are places where it’s just beautiful blue sky and crop land, no mountains in the way; the biggest barriers are the sagebrush.  Can you tell I’m a little homesick?!  I hope that you are all planning to attend Glendive’s conference April 29-30.  They’ve got a great line up of speakers for us.  One of them, Ron Conrad, is a former teacher of mine, probably one of my favorite teachers.  Do you ‘spose I have to call him “Mr. Conrad” all these 26 years later?

At our business meeting, we’ll be giving our current officers a vote of confidence to move into the next office in the line of progression.  That means we’ll be electing a new vice-president.  This is an opportunity for anyone in our membership to come forward and “run” for office.  You don’t need campaign signs, donations, or worry about those skeletons you’ve been harboring in your closet, we hardly ever launch a full scale investigation into your past (  Holding an office in our Montana Chapter of IAWP gives you an opportunity to grow and learn, and help prepare you for other leadership endeavors that you might pursue in the future.  Personally, I believe that IAWP has been an integral piece of my progression along the career ladder.  We all gain knowledge and training as a member of IAWP, but being a part of the leadership of our Chapter gives you an opportunity to help shape our organization, identify priorities, and focus on certain elements that you would like to see our Chapter improve upon. 
President’s Corner (cont.)

Times have changed, and as a part of that, the operation of our Chapter has changed right along with the times.  In the past, we held four Board meetings per year, one at spring conference, one at Fall Institute, and one in the winter and one in the summer.  All of them were in person.  In order to cut costs and make ourselves more efficient, we have been holding our summer and winter board meetings via teleconference.  Our Administrators in the Unemployment Insurance and Workforce Services Divisions have agreed to alternate paying for the costs of the teleconference.  They are usually held to a two hour limit, and we’ve been amazed at how efficient we can be in those two hours!  This new format has allowed members who were unable to travel an opportunity to participate in the meeting, as well as alleviating all that time out of the office for travel and the meeting itself.  

One of the perks of being an officer is that at a certain point, you have the opportunity to attend the International Conference and represent the State of Montana’s Chapter of IAWP.  It’s an experience that you won’t get anywhere else.  Hundreds of people, all dedicated to the purpose of workforce development.  The connections you make through the network of professionals you meet there are invaluable.  Lifelong friendships and professional resources are just two of the benefits to attending a conference.  

Dave Laber, our Educational Chair and I had an opportunity to meet with Kathy Steil, who sits on the Job Service Oversight Committee (JSTOC), which is a resurrected committee from the past, dedicated to providing just in time training to our workforce consultants.  We provided Kathy with a list of “wins” for IAWP and JSTOC becoming partners.   In times of declining dollars, training is usually the first thing to go, so we thought it would be a great idea to leverage all of our training dollars, as well as information sharing on folks who are already trained facilitators or subject matter experts to get the biggest bang for the buck, as well as avoiding spending time identifying resources that have already been identified.  We look forward to a growing relationship between the two groups!

Don’t forget about WPDP testing!  DeeDe and I are both going to be testing in Glendive; we’d love to have the company!  You’ll need to get your Intent to Test forms in right away, unless you have already made arrangements to test in the fall and just didn’t get it done.  

I hope to see you all in Glendive!  

 

Education Chair Report - Contributed by Dave Laber, PHR

Membership Inventory Project

There are many ways in which learning takes place.  You may take a class, conduct research, or learn by doing!  Over ten years ago an employer asked me if I would be a presenter at their next annual convention.  My first response was to suggest a number of people that had far greater qualifications than me.  The employer would not take ‘no’ for an answer.  I asked the employer, “What could I possibly share with their membership?”  He replied, “Just tell them (other employers) the same things you have been telling me for the last few years.”  I reluctantly agreed, prepared and made the presentation, and was invited back to be a presenter at their next annual convention.

Here’s where I’m going with this, I learned a great deal by researching, preparing and eventually making this presentation.  Each presentation I have made since then has also been a learning opportunity.  I use my previous evaluations to improve on the quality of my next presentation.  

This is an opportunity for increasing your skills and personal development.  I’m asking our membership to respond to me by email if you are interested in one of the categories below.  I will use this “Membership Inventory” to create a data base.  As I become aware of training opportunities, I will try to contact you directly, based on the information you have provided.   

1. Presenter: Identify a topic(s) that you feel qualified in presenting.  Examples include but are not limited to customer service, time management, stress management, and/or any specific skills related to the work you do.

2. Co-Presenter: Identify a topic(s) that you have an interest in and would be willing to participate as a co-presenter.

3. Apprentice Presenter: You have an interest in learning how to become a presenter.

4. Facilitator: You have skills and experience in facilitating meetings, conferences, or trainings.

5. Co-Facilitator: You have an interest in learning how to become a facilitator.   

If you are interested in participating in the “Membership Inventory” project, please send me an email with the following:

· Identify the category (1 – 5 from above) that you are interested in.

· Identify any “topics” you are qualified to present and/or have an interest in. 

· Summarize any experience you have that relates to the category you have selected.

· Include your name and contact information.

· Include where you work and your job title.

Education Chair Report (cont.) 

If you participate in this project, you are under no obligation to accept any opportunity that may be presented to you.  The idea behind this project is new, and I am more than willing to hear your ideas on how it can be improved.  I can be reached at (406)447-3209 or by email dlaber@mt.gov.

Region News
News from Region I

Greetings from Kalispell!

Contributed by Mary Brown

Our office continues to be the happening place with 804 people through our doors the first working day in January!!  For a grand total of 8121 customers for January! 

For the second year, our office “adopted” the teenage parents at our local Lazer Alternative School for Christmas.  We had a great time buying baby gifts and necessities for these young parents trying to complete High School.  The students were very appreciative!!

We celebrate office birthdays once a month with lots of good food.  In February we celebrated Jori Bullemer and Mary Brown’s birthdays. Mary finally got her black forest cake, which was wonderful! 

Some of us attended the Brown Bag Time Management seminar with Dru Jackman February 10.  She reminded us that we can’t manage time we can only use time well.  She helped us to focus on when we are good managers of time and showed us that we are all capable!  There were 79 people standing room only, what a huge success!!! Terri Haueter headed up this activity 

The Job Service was represented well by three teams at the Bowl for Kids’ Sake fundraiser for Big Brothers Big Sisters on Friday night. Jen, Jori, Mary, Mary Brown, and Pam from the JS, supporters such as Michael, Carson, John, Eric and Sam helped out.  Thank you to all for your participation and 
Region News (cont.)

support! I can’t remember exactly who “won” but I am pretty sure it wasn’t me. Super Sam McCarter even out bowled me. Thanks for supporting us and this valuable program!

 Mary Graham challenged the office staff to a contest that centers on the Core Values.  The contest involves making a paper airplane and relating it to one of the Core Values (VOOV—Voice Of Our Values).  Judgment day was December 16 and there will be a prize for the best airplane based on opening argument, coolness and length of flight.  The judging will be done by Bill (Hurricane) Gilbert.  Mary Brown bribed the judge only to take second; Mark Waugh had the winning flight. 

We have two new employees here at the Job Service and an intern from the college. Following is a bio of each.

Eugenia “Genia” Tartaglino: 

“I am new at Job Service in Kalispell—my name is Genia Tartaglino and I grew up in Littleton, CO.  I graduated from Mesa College in Grand Junction, CO with a Bachelors of Business Administration and a minor in Marketing.  I worked for Delta Airlines 12 years and settled in Montana in 1995 with my husband Steve, and three kids Samantha, Brenton and Stephanie (now 19-17-14).  We own a construction company in Kalispell but our labor of love has been being part of the team that brought the Ice Rink to Woodland Park in Kalispell.”

Tim Frye:

Born in Minnesnow, I spent summers on the shore of Lake McDonald and playing Little League ball for the West Glacier Fireballers.  After graduating from Concordia College with a degree in Psychology I relocated to the Flathead and began working seasonally for the Park Service – first as a Neighborhood Youth Corp supervisor, then on trail crew and lastly as a truck driver and equipment operator – picking up Winnebago parts and scraping flat animals off of the Going to the Sun Road.

Next came a move to Hawaii and a stint in the food and beverage business.  This was followed by a position with the Outrigger Hotels as “Dr. Fun”—selling luaus, island tours and the Don Ho Show.  Longing for the Big Skies of Montana, I returned home to the Flathead, then on to the ivied walls of the University of Montana where I obtained a BS in Elementary Education and a position in the 5th largest school district in the country and the fastest growing city in the nation – Las Vegas.  Moving up the ladder, I earned a Masters degree in Ed. Leadership and the big chair as principal.  Yearning for some seasonal variety and tired of the 120 degree playground duty of year round schools I escaped the Rat Race of Sin City --- for even if you win … you’re still a rat, and returned to the Flathead.  

I’m so happy to be here at Job Service with this great crew and daily visits from my unemployed friends.”

Region News (cont.)

Tressa L. Schutter:

“You may see me around the Flathead Job Service; my name is Tressa L. Schutter. I’m currently a full-time student at Flathead Valley Community College, work part time in the business office at FVCC and a mom of two wonderful little girls- Samantha and Amber. I’m doing my internship at Flathead Job Service working with the Programs Department, I’m going to graduate May 14, 2010 with an AAS degree in Accounting and Payroll Certificate, In my spare time, I enjoy spending time with my family, volunteer work with our youth, and spending time in the great outdoors. 

Larry Machin:

Winter is all about the weather!!!!!!!!!!!!!!!!!!!!!!!!!!! Mainly because I commute 40 miles each way, Monday thru Friday to work at the Flathead Job Service.

Some people ask “where’s the beef”, I’m asking “where’s the snow?” guess the answer is it all went east!  We only have about one foot of hard as concrete snow in West Glacier, but it was snowing this morning with about 1 inch on the ground by 6:30am. Normally January & February are real snowy months for the West Glacier area. My snow blower is in shock & shovels are not moving either, have not used it since January 9th. However that’s not all bad for us old folks. Normally we would have around 3-4 feet of snow by now!?  Anywho, it’s not a “complaint” it’s just an observation! 

Flathead Middle Fork river flows are very low as well, today (2/11/10) showed the river at 1.5 feet, flow at  339 (cubic feet per second), normal is 762cfs, was 289cfs at this time in 1988, but hey it was at 4,790cfs at this time in 1996. Sure hope we get some more snow and/or rain ‘cause the folks using the Flathead Valley aquifer really need the water.   

Just thought ya all might enjoy some more “weather” news! Lord knows the weather channel is only reporting the “east coast” weather!

Hello from Polson and Thompson Falls!  

Like all the other offices in this region, our offices have been extremely busy in the past several months.  With the recent retirements of both Richard Ayres and Eileen Faw, we are very pleased to have hired some new staff to help with the workload.  Cary Crook started as an Employment Specialist in the Polson office in August 2009.  He has become very valuable in providing one-on-one customer service for those who need that extra assistance.  With a varied work history in several different occupations, Cary has been eager to embrace the learning curve at Job Service, and has really added a good “new dimension” to our office.  Amber Zygutis started with the Polson office in November 2009 as a temporary employee—Administrative Assistance through our ARRA funding.  Amber served for eight years with the US Navy, and then obtained her Bachelor’s degree in Education from the University of Montana.  We are very pleased to announce that Amber was recently hired in a permanent Employment Specialist position, and 
Region News (cont.)

begins her new duties with us in that capacity on February 15th.  Whitney Goss rounds out the new team in Polson.  She started with our office on Jan 25th, 2010.  Whitney received her Bachelor’s degree in Sociology from the University of Montana.  She comes to us from her work as a Vocational Rehabilitation case manager.  Wow—2 U of M graduates--Go Griz!

With the large number of unemployed individuals seeking services on a daily basis, we have started weekly workshops on “How to Survive a Layoff”.  Additionally, this office has a significant TAA workload, and has already utilized the majority of our WIA resources for this fiscal year.  We are referring individuals who are requesting these program services to a specific employment specialist for assessment and focused intensive services.  Hopefully we will have several individuals who have employment plans in place, and we will have identified those most able to benefit from assistance by the time more funding is available.

Unemployment assistance is the name of the game in Thompson Falls as well.  Cathy Schilling continues to faithfully hold down the fort there.  We are excited to announce that we were able to hire a full time temporary employee through the ARRA funding.  Bonnie Haun joined us in November in this capacity.  As a Sanders County native, Bonnie relates exceptionally well with our customers, and has become an enormous asset to our services there.  She and her husband Dean operate a guide and outfitting business—Rocky Point Outfitters.  Bonnie loves hiking and photography—and in that county, those two go well together!  

Missoula News
Contributed by Tina Schmaus

The Missoula Job Service Palmer Street office continues to welcome record numbers of participants through the doors, participating in either the WoRC program, the SNAP IT program, the STEP Project and the FES Project.  Each of these programs is aimed at helping develop a skilled workforce, and all staff in the Palmer office is very dedicated to and proud of what they accomplish. 
WoRC case managers are Charles Berger, Mike Lathrop, Sarah Chepil, Nicole Cosby, Sally Russell, Phyllis Foster, Michael Sulock and Heath Nordquist.  Kristi Harman is the WEX Coordinator, and takes on many projects in assisting Manager Kelly Deniger serve the 244 families meeting and working with their case managers on a weekly basis!
SNAP IT program staff is Jamie Sowre and Crystal Buck.  Together they work with over 100 people each month (110 in January) in on-going case management.  They assist participants with finding employment opportunities; connecting with other community resources; honing interview skills, creating resumes, cover letters, reference lists and applications; providing supportive services and generally building rapport and work to assist people in networking while they job search.  The work they accomplish is highly regarded by participants who voluntarily enroll in the program. 
Region News (cont.)

The STEP program is staffed by Mike Lathrop and Heath Nordquist, and keeps Supervisor Lore Grayson busy with reporting outcomes and statistics for the ARRA-funded program.  There are currently 29 people working as a result of this program, with nine more enrolled and seeking work.  The program pays 100% of an employee’s wages and provides Worker Compensation coverage, and is designed to help employers provide jobs to employees that need training to upgrade their work skills.  It has been so successful in the Missoula area that the state has awarded additional funding to the project.  
The FES Project has enrolled 57 students since SFY10, with 41 still in active training. Tina Schmaus is the Project Coordinator, which provides paid education and training dollars to individuals that are gaining new skills or upgrading current skills to advance in the workplace.  
The STEP and FES projects work with individuals at 185% of the poverty level and target populations meeting public assistance cash program criteria, but who are not enrolled in the any cash assistance program, such as TANF.   Individuals participating in these programs must have a minor child living in their home.  Both programs provide job placement and retention efforts. 
Two Palmer staff, Tina Schmaus and Jamie Sowre worked as guides at Project Homeless Connect on January 28.  More than 300 people were guided through the maze of resources available.
The Palmer Street office hosted a Valentine treat day for the staff at Missoula Office of Public Assistance on February 11th, in recognition of this valuable partnership.   

News from Region II 

Great Falls News
 

Contributed by Betty Peterson

Our heating and cooling construction job has been completed or now, the cooling system will be checked when the time comes.  It is still cool in the office so I’m not sure where the heat is going.

Today is Rhonda’s last day. At her going away breakfast buffet Joe Fletcher and Dave Delaney surprised her with a Certification of Appreciation from United States Department of Labor Veteran’s Employment and Training Service in gratitude for service to our nation’s veterans.  She has a new job in Helena working in the WIA oversight bureau.  She and her husband, Butch, built a new house in Helena.  We wish her well, and she will be greatly misses.

Steve Vantighem retired December 31, 2009 after almost 33 yrs and was a long time IAWP member. 

Region News (cont.)

We have started an After Hours Outreach for Veterans once a month.  The 3rd Tuesday of each month from 5:30 to 8:00 pm we open our doors to help Veterans & there families who are unable to come in during regular business hours.

Steve Lassey has a new grandson, Damian. Damian is the son of Steve’s daughter, Jennifer and husband Matthew.  They live in Utah.   Steve now has a grandson and a granddaughter.   Steve and long time friend have finally decided to tie the knot.  No definite date for the ceremony is set yet. 

Funding for the WORc program has been but by almost $170,000.00.  We are working on an application for a VISTA volunteer plus developing other ways to continue to offer the same level of services with less money. Our case manager’s yearly participation rate to date is 62%.

Jennifer Lambert is recovering from her broken ankle, which she broke shortly before Christmas.  Petra, Joe Fletcher’s wife is also recuperating from a broken ankle.  Jennifer and Petra broke their ankles the same weekend. Betty was in the hospital the week between Christmas and New Years.  After taking 3 weeks off work she is on her way to recovery.

As an office IAWP project we are still collecting for the Great Falls Food Bank – either a $1.00 per week or 2 cans of food to wear jeans on Friday’s. 

News from Region III 

The Region 5 Job Service Workforce Centers (Glasgow, Glendive, Miles City and Sidney) in cooperation with Action for Eastern Montana will be hosting a Veterans Stand Down September 2010 in Glendive, MT.  Committee members are meeting monthly and working hard at various aspects of planning and coordinating an event of this magnitude.  One priority item currently being focused on is writing and submitting a grant application.

Billings Job Service:


Contributed by Bob Rightmire
The word “busy” or “very busy” describes the work done at the Billings Job Service Workforce Center.  From morning until closing time there is a continuous stream of job seekers using the 30+ public access computers.  Front desk staff works diligently going from question to question as job seekers work the system or systems to find leads or information about the magic job.  As the number of people drawing unemployment has increased so has the number of people seeking answers to their unemployment questions.  Billings staff run several sessions per week where recipients with questions can talk to UI staff by telephone.  In addition, there is the continual effort to meet employers, work with JSEC members and help JSEC projects.  Several staff have been hired since November and at least two staff 
Region News (cont.)

have moved on to new opportunities with other organizations.  In the midst of all the “action”, staff keep a smile on their face and “keep on keeping on”.  As an “outsider” from the new Office of Information Technology (OIT) out stationed in Billings and a former job seeker, although it has been over 35 years ago, I admire their hard work and dedication.

Billings Unemployment Insurance Office:

Contributed by DeeDe Baker
The workload continues to be extremely high as more and more Montanans are facing reduction in hours and lay offs due to the economy. January quarter change came and went without much notice to the increased work load because it feels as if we have been in this pattern for quite some time. In an attempt to process more claims, we have hired several temporary Claims Takers and Claims Assistants in the Billings Office. The Claims Takers have been filing claims using the internet application, which is certainly allowing more individuals to get those claims filed a little quicker. The temporary claims assistants are busy processing the paperwork that goes to employers.

We are continuing to work longer hours in an attempt to get those claims processed and get claimants paid their benefits as quickly as possible.
Glendive:

We are excited to have you all Back in the Badlands as we host the Spring Conference April 29 and 30th.  Speakers have been confirmed and will be presenting on topics such as Balancing Work and Home Life and Stress Management.  The agenda, venue and early bird details are still being solidified.  Stay tuned for more information but mark your calendars today!  

Glasgow & Wolf Point:

Mona Amundson retired on December 31st in Glasgow and Elsie Hansen retired December 30th in Wolf Point.  Mona is taking on-line classes for grant writing and enjoying being a Gramma. Staff from Glasgow is rotating to Wolf Point to help out in the transition.  The Glasgow JSEC is starting to plan for a spring seminar and offering a scholarship to a graduating senior. 

Miles City:

Miles City is training new temporary Employment Assistant Jennifer Henke for front desk and resource room labor exchange activities.  Staff was present at the Rosebud-Treasure Community Resource Fair; there were 52 resources/organizations in attendance.  Staff is also busy collaborating on an upcoming Job Fair scheduled for March 25th at Miles Community College.
Region News (cont.)

News from Region V

Contributed by Jeannie Wohlfrom

Happy New Year everyone, I can’t believe we are already into a new year.  I guess time flies when you are having fun!! 

Unemployment Insurance Claims are still on the rise.  President Obama recently passed another extension of benefits.  And in case our workload hasn’t increased enough, the State of Montana triggered on to Extended Unemployment Insurance Benefits effective 02/7/2010. 

We are still in the process of hiring more Customer Service Representatives, both temporary and full-time, and are very fortunate to have extra help during this time of increased workload and extra stress on all.

Our local sub-chapter has been pretty dormant right now due to the increased workload of our staff.  We are trying to get a chili-feed organized as a fundraiser and will hopefully do some other “fun” events this spring.

Take care of yourself, get some extra sleep, and make sure you stay healthy during this busy winter season.
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Montana Chapter of International Association of Workforce Professionals ~ Spring Conference

Best Western Glendive Inn

April 29-30, 2010

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Thursday, April 29

Early Bird – food and fun

Friday, April 30
Conference Agenda:

 7:45 a.m. –  8:15 a.m.
Registration and Continental Breakfast

 8:15 a.m. -  8:30 a.m.
Welcome




Steve Olson

 8:30 a.m. -  9:15 a.m.
To Be Announced



Deb Buxbaum

 9:30 a.m. – 11:30 a.m.
Balancing Work and Home Life

Angela Dockter-Harris

11:30 a.m. -  1:00 p.m.
Lunch, Business Meeting, Election/Installation of Officers

 1:00 p.m. -  2:45 p.m.
Living With Stress



Ron Conrad
 3:00 p.m. -  4:45 p.m.
Stress Management


Angela Dockter-Harris
 4:45 p.m. -  5:00 p.m.
Wrap-up
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IAWP Spring Conference
Best Western Glendive Inn, Glendive, MT

April 29 – 30, 2010

Registration Form

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Name: 













Address: 














Early Bird ~ Thursday Evening:



$  5.00





Supper and fun provided

Registration for Friday:




$35.00





Training, includes continental breakfast and lunch

Late Registration:





$  5.00





After April 15th
TOTAL REGISTRATION FEE:







$


No refunds after Friday, April 23rd
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

Please mail your registration form and check made out to IAWP to:






Dawn Guenzi






Glendive Job Service Workforce Center

211 S. Kendrick Avenue






Glendive, MT  59330

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~

RESERVATIONS

Best Western Glendive Inn, 222 N. Kendrick Avenue, Glendive, MT  59330

Call 406-377-5555 for reservations

A block of rooms has been reserved under IAWP ~ room rates are $60 + tax per night

Please reserve rooms by April 22nd to get the reduced rate 
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1802 Louisville Road	Frankfort, KY 40601
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Region Representatives – 


Region I – Laura Gardner	758-6250	Region IV – (Vacant)


Region II – Bob Vinton		791-5802	Region V - Jeannie Wohlfrom	444-9495


Region III – Darla Handran	377-3314	
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Back to the Badlands,


Dealing with the “Bad” Stuff








Montana Officers and Chairs:


Deb Buxbaum	President		444-3351	Dave Laber	Education Chair 	447-3200


Mary Brown	President-Elect	758-6206	DeeDe Baker	Awards Chair		444-9063	


Betty Peterson Vice-President		791-5818	(Vacant)	Legislative Chair	


Elaine O’Leary	 Past President		544-4129	(Vacant)	Service to Disabled	


Tina Schmaus	 Secretary		329-1278	Elaine O’Leary	Newsletter/Public Rel.	544-4129


Dawn Guenzi	Treasurer		377-3314	Ken McLean	Constitution		


Shak Emly	Veteran’s Chair		447-3210	

















I.A.P.E.S. members on the natural bridge in  Mikoshika State Park in 2003.


Photo courtesy of Tom Antonick.
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