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Presidents Corner

By Jeannie Wohlfrom

Happy Spring Everyone!!

The Executive Board held their winter board meeting via conference call on February 9th.  Topics of discussion for this meeting included:  Training at Spring Conference, Region Updates, ordering of IAWP pins, and an update on the Constitution and By-Laws change that is in process.  Meeting minutes are available if you would like to read them.  Just contact any board member and they will be happy to supply a copy for your reading pleasure.


The deadline to vote on the proposed I.A.W.P constitution change is March 23rd.  This proposed change would permit any full dues paying member in good standing to hold any elected position on the Executive Board.  The Executive Board is very excited about this proposal as we value all of our IAWP members and would hate to lose all of the knowledge and/or expertise that reside in each and every one of you.  Further information will be sent out once we have tallied all of the votes.  Also, big thanks go to Ken McLean for all of his hard work and dedication to get this implemented.

300 IAWP pins have been ordered from Montana Marketing here in Helena and should be arriving very soon.  These are in the shape of our state and have IAWP on them. The colors are blue and gold, which fit right in with the IAWP color scheme.  The blue background fits with our “Big Sky Country” and the “IAWP” gold lettering stands out very nicely.  We will let you know when they arrive.  We are hoping to receive these in time for the Spring Conference, and if so they will be on display.

President’s Corner (cont.)

Speaking of the Spring Conference, it is right around the corner.  The members in the Kalispell area have been working very hard on making this conference a huge success.  The Executive Board will meet for a few hours on Thursday, April 26th prior to the Glacier Park tour that will be starting at 6:00 pm.  There are also members signed up to take WPDP tests, and this will take place somewhere in the midst of all of this activity.  There will be an awards banquet this year, on Friday evening, April 27th.  Oh, and on top of that, we also have a fun-filled day of education and training, (including the Business Meeting) that will entertain us from 8:00 am until 4:30 pm on Friday.  Wow, sounds like to much fun to miss.  So check your calendars, write down IAWP Spring Conference on Thursday April 26th and Friday April 27th, request the time off from your supervisor or manager, and we’ll see ya there!!


What is the WPDP (Workforce Professional Development Program)?

By Anne Chapman-James

The Professional Development Program is a series of self study guides and examinations designed to measure an individual’s knowledge of programs in the employment and training profession.  The WPDP series was developed by career professionals as the program is a capacity building tool for those working within the employment system.  The information presented is applicable on a national level covering the employment system’s history, programs, operations and linkages.  

The ETG (Employment and Training Generalist) provides a historical perspective tracing the evolution of the U.S. Department of Labor programs involving employment, training, unemployment and labor statistics.  The ETG is a prerequisite for all the WPDP specialist levels.  It is not necessary that the ETG be taken first, although an individual cannot achieve the “Specialist” or “Master” designation without it.   

The WPDP Specialist modules discuss the national program requirements and regulations, state and federal program interaction/ basic processes, tools and techniques; service-delivery mechanisms; concepts and measurements; automation and technological linkages.  The Specialist modules are available for the areas of Employment Services, Unemployment Insurance and Labor Market Information.  

To achieve the designation of “Specialist”, the ETG as well as at least one of the Specialist modules must be completed.  The designation of ETM (Employment and Training Master) is achieved once all of the modules are successfully completed.  To date there are only a few employees who have achieved that designation. There is a plaque in the Workforce Services Division that contains their names. Challenge yourself to improve your professional knowledge and join them on the plaque!

If you are interested in more information or taking any of the WPDP tests please contact Anne Chapman-James at achapmanjames@mt.gov or (406) 444-0881.

From the Archives

By Marla Hagen

While perusing past newsletters, I found this interesting tidbit from the December 1996 edition of the Montana IAPES News:

“How Not To Parachute More Cats”

From How Not to Parachute More Cats:  The Hidden Links between Energy and Security by L. Hunter Lovins and Amory Lovins


“In the early 1950’s, the Dayak people in Borneo suffered from malaria.  The World Health Organization had a solution:  they sprayed large amounts of DDT to kill the mosquitoes which carried the malaria.  The mosquitoes died, the malaria declined; so far, so good.  But there were side effects.  Among the first was that the roofs of people’s houses began to fall down on their heads.  It seemed that the DDT was also killing a parasitic wasp which had previously controlled thatch-eating caterpillars.  Worse, the DDT poisoned insects were eaten by geckos, which were eaten by cats.  The cats started to die, the rats flourished, and the people were threatened by outbreaks of sylvatic plague and typhus.  To cope with these problems, which it had itself created, the World Health Organization was obliged to parachute live cats into Borneo.


“This illustrates how, if we do not understand interconnections, often the cause of problems is solutions.”


Spring Growth Opportunities
by DeeDe Baker, President-Elect

Ah, spring, a time for renewal, a time for growth, and as, always, our annual spring conference. This also brings IAWP members the opportunity to grow as members of the state chapter by running for a position as a board member. 

As members, we are given the opportunity to continually grow by promoting the standards of our profession and keeping ourselves, and our fellow IAWP members fully informed of all developments in our workforce systems. As board members, this also allows us to develop our relationships within our organization throughout the state, as well as other states. Board membership also allows us to be better mentors to our fellow IAWP members.

Spring Growth Opportunities (cont.)

Serving on the State Board of IAWP has been a very rewarding duty and I would strongly encourage anyone to run for a position on the board. Please consider this opportunity to join the IAWP chapter in a capacity that offers each of us the ability to serve and grow both professionally and personally.

With that in mind, I thought that we should all be reminded of our mission statement.  By being a member of the state board, we are given the opportunity to ensure that the IAWP Mission Statement is followed.

Mission Statement

The International Association of Workforce Professionals (IAWP) is a worldwide professional association available to all individuals with a common interest in workforce systems. IAWP equips members for success providing the highest quality of education, leadership, information exchange, and recognition of excellence through a network of local, regional, and international chapters preparing members for the workforce challenges of tomorrow.

Please consider this a personal challenge to step up and grow as an IAWP member by running for a position on the State IAWP Board of Directors at the Spring Conference. I look forward to seeing you all in West Glacier.

Region News

Region I
By Billie Schmaltz

Lake County Job Service Workforce Center, Polson

In January, Job Service staff hosted the seventh annual JSEC Appreciation Luncheon.  This year’s theme was an “A Winter’s Wonderland.” Warm comfort foods were prepared by staff that included soups, breads, desserts & hot chocolate with marshmallows! As always we ate too much and had too much fun! JSEC presented the out-going Chair, Karen Dellwo with a gift certificate to the local book store.  Our new Chair is Marilyn Becker of the Office of Public Assistance.

The local JSEC committee is planning to hold a Job Fair at Polson High School for all area students.  The Job Fair will be held April 25, from 2:00-6:00 pm. The committee will go to Polson High School prior to the fair to assist the students with completing applications, resumes, interviewing skills and appropriate dress for the job. Basic soft skills will also be addressed.  

Region News (cont.)

Kim York the TANF Diversion Case Manager is no longer with Job Service.  Kim will be pursuing other interests.  We will miss Kim’s upbeat personality and wish her well. Management is currently taking applications for the position of TANF Diversion Case Manger. This is a full time temporary position.

The local offices have undergone Supervisor changes. Currently Debra Krantz is the Supervisor for the Polson office assuming additional duties as the main supervisor along with continuing to supervise the programs Job Service operates. Pat Hulla will continue to oversee all Business Advocates along with our Veterans Representative, Tom Mohler and the Thompson Falls office. Mike Shoquist will continue to oversee the Libby & Kalispell offices including the E.S. staff in Kalispell, and will share in the overall management of the Kalispell office along with Pat Hulla. 

Flathead Job Service Workforce Center, Kalispell

FLATHEAD BECOMES AN OFFICIAL ONE-STOP SYSTEM

The Flathead Chapter has been busy making plans for the Spring Conference at the Belton Chalet in West Glacier. We are hoping EVERYONE will be there and have a great time!

In December Eddie Greene retired.  She still comes to visit and is helping with the Spring Conference planning.  We miss seeing her every day but usually get to see her at least once a week.  

Missoula Workforce Center
Spring has sprung up in Missoula!  
Our Diversion Project has been very successful. Lew Procacci, Phyllis Foster, Janis Cooper and Sally Russell have worked very hard to create and facilitate a fabulous training program. The FESS Program is nearly full with participants attending financial literacy, medical office and other training.  

DirecTV is nearly fully staffed at the Call Center.  The Employment Consultants are busy taking in new job orders and the hiring season is gearing up. Our WIA Program staff has been busy with business closures. The Business Advocates are busy setting up trainings for different employers, JSEC, Career Road Show and answering HR questions on Wage and Hour laws.

This year’s Job Fair is scheduled for April 25th at the UM-College of Technology. We have room for nearly 100 businesses to participate and we are well on our way to achieving that goal.

Region News (cont.)

Beautiful Bitterroot
Elaine O’Leary, our legendary warm-hearted “Wonder Woman”, retired on February 28th.  Our Bitterroot team celebrated with this remarkable woman at a retirement dinner at the Victor Steak House, where the past Super Chief, Bill Lubke, his wife Miggs, our past Manager, Gary Locke, and our current manager Patti and her husband George Furniss, the staff and their spouses laughed, toasted and honored this lady dear to our hearts. There was an open house held at the Bitterroot Job Service Workforce Center in her honor on Tuesday, February 27th when well-wishers came by to visit with Elaine. She and her husband, Paul, are wearing miles of smiles these days as they enjoy their new beginnings off the clock.(  We love you, Elaine!
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On March 13th and 14th, the Bitterroot JSEC sponsored part two of the “Exceptional Customer Service Seminar” with Steve Beck presenting.  About two hundred participants enjoyed Steve’s humorous, animated, and very timely message focusing on communication styles and dealing effectively and positively with difficult and challenging individuals. Evaluations received were off the charts! Our office is gearing up for the Community Job Fair scheduled for April 5th at the Hamilton High School from 5:30-7:30 pm. We are coordinating this event as a team effort and an opportunity to make a positive difference in our community. The Bitterroot JSEC members were totally spoiled at our March luncheon meeting when Patti’s pasties were served with gravy, of course. Patti Furniss and her mother spent four hours on this presentation the Sunday before!  Life is wonderful and happy spring to everyone. 


Membership

By Elaine O’Leary

Membership by Elaine O’Leary

In looking at the information on the Spring Conference in West Glacier, I can’t wait to go!! It looks like the Kalispell group has worked hard in planning a great conference and the speakers look fantastic. I hope to see a lot of our members there and encourage you to ask a co-worker if they would like to attend. If you haven’t been able to attend a conference or institute before, they are a great way to network with others and are a lot of fun – but you also learn from the speakers on topics that you can use on the job.  You can share driving expenses and maybe room costs too! The Spring Educational conference is one of the benefits of membership in this organization.  Take advantage of this benefit and register today!
BOISE BOUND
by Deb Buxbaum, District XIV Director

The Idaho Chapter of IAWP, our District XIV partners, will be hosting the IAWP International Educational Conference June 3-7, 2007.  This event will take place at the Boise Centre on the Grove.  The Grove Hotel is the host hotel, which I had the privilege of previewing at the Int’l Board Meeting in November.    In addition to the Grove Hotel, the Statehouse Inn and Best Western Safari Motor Inn are also in close proximity to the Centre.  The room rates are extremely reasonable, $105 or under for Double, Triple & Quad.  Registrations received before May 11, 2007, are $325, and $375 thereafter.  

Our International President, Linda Barnes, has set the theme of “Turning Challenges into Solutions” for her year, and this year’s conference agenda will follow that theme, giving you the opportunity to network with professionals from all around the world to share best practices and learn from the speakers and presenters.

We will have the pleasure of seeing our counterparts across the United States and the world; receive awards and commendations for the progress they are making in moving our workforce goals forward. 

Lu Lineberry, who is one of the Idaho Chapter members, has invited any of the District XIV membership traveling to the conference to attend a barbeque at her home in Nampa, which is about 15 miles outside Boise.  She’s planning this for Saturday prior to the conference for those of us who will be coming in.  It will be a great opportunity to network with other folks in our district.  For those of you who are not aware, District XIV consists of Washington, Oregon, Idaho, Montana, and Alaska.  

Boise Bound (cont.)

In addition to attending the conference, you can show your support by volunteering to be a facilitator/moderator in a session, or by supporting the various fundraisers the Idaho Chapter is sponsoring.  You can buy raffle tickets for a chance to win a white water rafting trip, as well as purchase a cookbook commemorating the Boise 2007 International Educational Conference for a can’t be beat price of $10!!  I’ll be taking a supply of 25 cookbooks to the Montana Chapter Educational Conference in April, and DeeDe Baker has the raffle tickets for the rafting trip, so be sure to shop early and often!

So, join DeeDe, Elaine O’Leary, and myself, and be “Boise Bound.”  It’s an experience you won’t soon forget.  For more information on accommodations or registration, please visit the International website at:  www.iapeonline.org.

Nighttime Blindness:

Check Your Computer!

Jeffrey Anshel, author of Visual Ergonomics in the Workplace reports that a computer monitor that is too close to your eyes can cause nighttime blindness, a condition that makes focusing at regular or far-away distances difficult. The good news is that it is easily prevented by following a few rules:

· Lower your monitor and tilt the screen upward. 

· Use the 20/20/20 rule. Every 20 minutes, take a 20-second break from looking at your screen and focus on a spot 20 feet away.

· Do the three B’s: take frequent breaks, blink to moisturize your eyes, and take some deep breaths.
Used with permission by SC Palmetto Works editor, Lorraine Faulds. 
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